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How to use this document
This is an easy read document. But you may still
need support to read it. Ask someone you know to
help you.

Words in bold blue writing may be hard to
understand. You can check what the words in blue
mean on page 25.

Where the document says we, this means ArtWorks
Cymru. For more information contact:
Website: artworks.cymru
E-mail:

artworkscymru@artsactive.org.uk

This document was made into easy read by Easy
Read Wales using Photosymbols. To tell us what
you think about this easy read version, click here.
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Introduction
This document has been written by ArtWorks
Cymru and people who are involved in art projects
or programmes.

This document is about quality principles for artists
and arts organisations that make participatory arts.

Quality Principles are a set of guidelines that
help us to know how to work to meet good
standards.

Participatory art is any art project or programme
run by trained artists for people to take part in.

We have written these quality principles for
everyone who is making participatory arts.
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About the quality principles
The aim of the quality principles is to:

▪

improve the quality of art projects and
programmes

▪

know the importance of art

▪

give participants the best experience.

Participants are the people who take part in the
project or programme.

How to use the quality principles?

You have to focus on the quality principles that you
think are important to your work.

You have to keep checking how your art project or
programme is doing by looking at:
▪

things that work well and

▪

things that need to improve in your project or
programme.
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You can use the Refection tool on page 24 as an
example to check the progress of your project or
programme.

We have written these 9 quality principles to
help you improve the quality of your project or
programme.
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Planning art projects or
programmes
The quality principles are:

1.Getting the right skills and
experience
Artists are called professionals in the same way social
workers, counsellors or medical professionals are.

Artists should have the right knowledge, skills and
experience to train others.

You can achieve this if:

▪

artists become members of membership
organisations like People Dancing, Sound Sense
and National Association of Writers in Education.
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▪

the artists you work with make their own art

▪

artists you work with have the right training and
support

▪

art projects and programmes include training to
support artists for running art activity.

2. Making sure the project or
programme is inclusive
The art activity or programme should meet the
needs of all participants.

Art activities should be for everyone and have equal
chances for all.
Equal means treating people fairly and making
sure they have the same chances in life.
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You can achieve this if:

▪

people who organise the art activity are clear
about who the activity is for and why

▪

there are talks about how the project or
programme can meet the needs of people
taking part

▪

artists and other partners are able to share their
skills and knowledge to improve the quality

▪

the aims of the project or programme are
made inclusive.

Inclusive means everyone can take part, and
everyone has a fair chance.
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3. Being inspiring and engaging
Art activity should inspire and engage people.

Inspire is to make you want to do something
creative.

Engage is to make you want to take part.

Art activity should have a balance of fun and
challenge. So, participants can work outside their
comfort zone.

You can achieve this if:

▪
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there is a clear plan made about the project
or programme and how to deal with difcult
situations

▪

artists and all partners understand the main aim
of the work

▪

artists use their skills and experience to inspire
people

▪

there is support for artists and participants
throughout the project or programme.
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Art activities
The quality principles are:

4. Setting a goal and checking on
what progress is made

The art activity should have a goal that artists and
participants should work to achieve.

Having a goal to work towards will help people
to get actively involved in performing, making or
creating art.

People involved in art activity and partners should
be able to check on the progress made by the
project or programme.
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You can achieve this if:

▪

activity is well planned

▪

people are actively involved in the arts project or
programme

▪

chances are given to people who are involved in
arts and partners to check on the progress of the
activity

▪

all the creative work is celebrated and valued.
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5. Having the right resources
The main resources for art activities are time,
space, staf and art materials.

Resources are useful things we have or things
we own. For example buildings, vehicles,
information, money and staf.

Everyone involved in arts and the participants
should agree on the resources needed.

If the resources are not right or enough, it can
have an efect on the fnal result of the project or
programme.

You can achieve this if:

▪
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the room or place suits the purpose of the
activity

▪

the plan includes the needs of the participants and
gives enough time for artists to run the activity

▪

there is a budget for the resources needed

▪

there is enough time for preparing and planning
the activity

▪

the project or programme hires the right staf.
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6.Making sure there is planning,
safety and evaluation
A good project or programme has to be carefully
planned.

Everyone involved in the project should know what
their role is.

Work has to be checked and evaluated all through
the project or programme.

Evaluate means to fnd out how you can
improve things.

Projects and programmes should be risk free for
people taking part.
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You can achieve this if:

▪

everyone is clear about their roles within the
project

▪

time is kept for planning and evaluation

▪

artists are involved in planning from an early stage

▪

there are policies made to keep everyone safe
and risk free

▪

someone is made responsible for health and
safety and frst aid.
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People involved in arts
The quality principles are:

7.Keeping people at the centre of
the project or programme

The project or programme must meet the needs of
people and groups involved.

You need to think about what the participants
want out of the project or programme.

You can achieve this if:

▪
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the project or programme is made to meet the
needs of participants

▪

participants are included in the planning of the
project or programme

▪

everyone is clear how participants will get
support through the project or programme

▪

check if participants have any specifc needs like
dietary or access requirements.

8.Focus on participant’s progress
and development

Participatory arts projects can help participants to
build their skills and experience.
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Project or programme should focus on the progress
and development of the participant.

This will make the project or programme more
meaningful to everyone involved.

You can achieve this if:
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▪

there is a clear plan to help participants to do
well within a project or programme

▪

participants’ progress is celebrated in each
activity

▪

Participants get help and guidance to join other
projects or programmes once the activity is over.

9. Taking responsibility

Everyone involved in the project or programme has
to share the responsibility for work.

There should be clear communication between
everyone involved in art activity.

You can achieve this if:

▪

everyone understands their roles and
responsibilities

▪

other organisations are involved in planning

Page 21

Page 22

▪

artists are given support to plan and develop
the activity

▪

everyone values the art activity and its results

▪

everyone is clear about the activity and things
to achieve.

For more help

We have some online resources to help you think
about the quality of your projects or programmes.

To read about our online resources click on the link
artworks.cymru/quality-principles

To fnd out about some other membership
organisations click on the links below:
www.artworksalliance.org.uk
www.communitydance.org.uk
www.soundsense.org
www.engage.org
www.nawe.co.uk
www.a-n.co.uk/news
www.trac.wales
www.nayt.org.uk

c Hard words
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Refection tool
Planning art projects or programme
Quality principles What worked
well?
Getting the
right skills and
experience
Making sure
the project or
programme is
inclusive
Being inspiring
and engaging

Art activity
Setting a goal and
checking on what
progress is made
Having the right
resources
Making sure there
is planning, safety
and evaluation

People involved in arts
Keeping people
at the centre of
the project or
programme
Focus on
participant’s
progress and
development
Taking
responsibility
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What would
make the work
even better?

What were the
challenges?

Hard words
Engaging
Engaging is to make you want to take part.
Evaluate
Evaluate means to fnd out how you can improve things.
Inclusive
Inclusive means everyone can take part, and everyone has a fair chance.
Inspire
Inspire is to make you want to do something creative.
Participants
Participants are the people who take part in the project or programme.
Participatory arts
Participatory art is any arts programmes or projects run by trained
artists for people to take part in.
Quality Principles
Quality Principles are a set of rules that help us to know how to work to
meet the good quality requirements.
Resources
Resources are useful things we have or things we own. For example
buildings, vehicles, information, money and staf.
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